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Commissioner Yankah: Hi everybody, good morning.  So, we decided to start today with the 
Public Campaign Finance Board.  I assume everybody’s still on the same page. 
 
Commissioner Kosinski: Yes, it’s your meeting. 
 
Commissioner Yankah: So, I’m afraid I don’t have a terrific amount to report back to the entire 
Board except to say that we had a very productive meeting earlier this week with Commissioner 
Kolb, Cheryl and Brian Cheryl Couser and Brian no excuse me Kimberly Galvin and Brian Quail 
huddled up with us in order to do I guess a little catch up and some planning on next steps.  And 
well I want to give a moment for Commissioner Kolb to speak but I thought the entire meeting 
was very much in the spirit of bipartisanship and frankly practical first steps forward.  I’m 
pulling up my notes.  But Commissioner Kolb do you have anything to say before I just begin 
my notes on that? 
 
Commissioner Kellner:  Well Commissioner this is your first meeting chairing, we usually start 
with introducing the Commissioners present and then our agenda first item is adoption of the 
minutes. 
 
Commissioner Yankah: Forgive me thank you for the guidance.  You said we introduce the 
Commissioners present so that would mean I’m looking quick; I see let me introduce I see 
Commissioner Brian Kolb. 
 
Commissioner Kolb: I’m here. 
 
Commissioner Yankah: I see Commissioner Spano. 
 
Commissioner Spano:  Here I am. 
 
Commissioner Yankah:  Commissioner Doug Kellner. 
 
Commissioner Kellner:  Present. 
 
Commissioner Yankah:  Commissioner Kosinski there you are. 
 
Commissioner Kosinski:  Present. 
 
Commissioner Yankah:  And Commissioner Casale is that right. 
 
Commissioner Casale: Yes, I’m here. 
 
Commissioner Yankah:  That should be I think I got everybody; I’m dancing around these small 
cells that we have nowadays.  Is that everybody? 
 
Commissioner Kosinski:  That’s everybody. 
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Commissioner Yankah:  Terrific.  And I’ve been kindly reminded that our first order of business 
then is to adopt the minutes.  Do I have a motion to adopt the minutes? 
 
Commissioner Spano:  So moved. 
 
Commissioner Yankah:  Do I have a second? 
 
Commissioner Kellner:  Second. 
 
Commissioner Yankah:  All in favor? 
 
Commissioner Spano: Aye. 
 
Commissioner Kellner: Aye. 
 
Commissioner Yankah: Aye. 
 
Commissioner Kolb: Aye. 
 
Commissioner Casale: Aye. 
 
Commissioner: Kosinski: Aye. 
 
Commissioner Yankah:  All opposed?  Hearing none the minutes are officially adopted.  Thank 
you for that Commissioner Kellner.  I have the agenda in front of us for the general meeting 
pardon me I have been bouncing around quite a bit this morning.  While I pulled that up does 
somebody want to remind me what the first item on the agenda was?  On here unit updates is that 
correct? 
 
Todd Valentine:  Well actually it would be a status update for the Public Campaign Finance 
Board. 
 
Commissioner Yankah: What we’re doing now and then after that do I have unit updates and 
then… 
 
Commissioner Kosinski: No, that’s for the Board of Elections Meeting Commissioner so once 
you’re one with yours we’re going to go out of the Public Finance and then into the Board of 
Elections.  So, you just go through your meeting whatever reports you want to make.  
 
Commissioner Yankah:  I appreciate everybody’s patience as I learn the ropes of this.  So that 
brings us back to where I was.  We set on March 10th with the four I mentioned that is Kim 
Galvin, Brian Quail, Commissioner Brian Kolb and myself.  Part of the conversation was about 
as I said a status update as well as design build of the Public Campaign Finance Board.  We 
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started with discussing the needs for the design build in particular the job descriptions of the key 
personnel that will need to be brought on.  In some ways, as you all know, we can only go so far 
in that until some of the funds are not just secured nominally but actually released, but we 
wanted to make that we’re in the position when things are in place, we could hit the deck 
running.  Thank you for that.  I just got an e-mail refreshing my memory on the agenda.  So, 
what we discussed were the two program directors that will be responsible for the Public 
Campaign Finance Board.  There were some thoughts about who either concretely but more 
generally what type of person and skills would be required to assist the directors as well as two 
attorneys.  These were very rough outlines but again, the idea is to have the shape of the Board 
ready for when the money is released.  We also discussed and quite frankly focused more on the 
timelines both optimistic and realistic timelines for when everything needs to get done.  We are 
focused and hopeful that by June of this year or by early July of this year we’ll be in position to 
add staff and start to build and stress test an actual system and then by July of this year, even if 
not 100% complete, the regulations will start to take shape.  We discussed the various groups 
that had been contributing to the build out of these regulations, the governance groups, other 
people with general expertise and discussed how we wanted to engage with them making sure 
that there was a wide variety of voices available to advise but also making sure that ultimately 
whatever advice we got we took in-house and then made our own concrete decisions about how 
to go forward.  And then the last of the most important things where we discussed the way the 
Public Campaign Finance Board would be let’s say interwoven with the Board of Elections as it 
is now.  That is to say to what extent people move over from the BOE to what ways to make sure 
that the day to day is smooth and efficient.  The Commissioners are maximally helpful but not 
bottlenecks to progress.  And that was the shape of our conversation.  I found it very productive 
and frankly terrifically instructing.  It helped me focus on my homework as much as anything 
else.  Commissioner Kolb that was my quick summary.  Did you have different views or 
additional views? 
 
Commissioner Kolb:  No.  Obviously, this is all very preliminary, there’s no decisions that were 
made or anything of that nature obviously because that takes the full Board.  Again, I think it was 
a very good conversation.  I thought Brian and Kim were great and I think the only other thing 
that we talked about was the issue with space as well trying to get some sort of resolution to the 
physical space that we’re going to require for the Board with the bringing on of the Campaign 
Finance Board staff whoever they are and how many they are and there seems to be a delay or 
not getting any response from OGS in terms of what their plans are for physical space moving 
forward which I thin k on a parallel track is equally important to get some sort of response from 
OGS and the same token I think going forward, we need to have some better communications.  
I’m not blaming anybody here.  I’m just saying that there seems to be too much of a delay just in 
general conversation from what we’re getting back from the Executive Chamber regarding 
approval of such things, whether it’s the numbers or whether it’s space.  And if anything, that 
concerns me, especially with everything that’s going on right now in Albany, that they’re 
distracted from governing and providing timely responses on the things that we need to operate 
as this Board and also as the Elections Board.  So that’s the only additional thing I’d add to the 
conversation. 
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Commissioner Yankah:  Let me toss in two more things; one is really important and the second 
is of the utmost importance.  The really important ones we also did discuss again, in preliminary 
ways, a general need for eventually to have enforcement that reflects the seriousness of the 
Campaign Finance Board.  We talked about the need to have auditors and trainers both so that 
when people are audited, the public fisc is protected, trainers so that anything that goes wrong 
feels fair frankly to those who are running to potential electeds.  So, we started talking about just 
very general ideas about the standalone compliance, whether or not a Compliance Unit should be 
stand alone, that is the important one.  Of the utmost importance is that we did end the meeting 
by teasing Brian Quail relentlessly and I thought that should also flagged.  So that I may 
summarize.  Let me actually teasing aside invite Kim and Brian to supplement my memory if 
I’ve missed anything and make sure that all the information that’s needed is in front of the Board 
of Elections. 
 
Kim Galvin: This is Kim.  I’ll go first, I think the Commissioners covered it very well.  As you 
both indicated, you know it was just more of a discussion on how the two staffs will come 
together.  Remember for those that might have not been privy to it when the Public Campaign 
Financing Commission was in place, one of the big leveraging points to get this program with us 
was that we have a staff that’s already trained. So, when Commissioner Yankah talked about 
now those two are going to fit together that was more of a discussion that we had.  Will they sit 
side by side, will they merge together?  Who from Compliance will come over to the Public 
Financing Side?  What will that look like, etc.?  But overall, I do think it was a very productive 
conversation and just to elaborate Commissioner Kolb told Brian Quail that he looked like he 
had bullet holes behind his head where he was sitting in the office, that was the joking.  So other 
than that, I don’t have any updates.  Brian? 
 
Brian Quail: I think that was an excellent summary three times over.  So, I’m going to be 
particularly brief and just note continuing to work through the work that has to be done with 
respect to the regulations and continuing to go through the draft and working on granular issues 
that needs to resolve to offer a recommendation to the Commissioners in a timely way for that. 
 
Commissioner Kellner:  I have three questions I’d like to pursue.  First, what actually is the 
schedule for circulating the draft regulations? 
 
Commissioner Yankah:  So, the two Commissioners have gotten the very first draft regulations 
and we want a chance to read over them and put our heads together and then return them.  But 
we wanted to really polish things up before we turned them over to the entire BOE. 
 
Commissioner Kellner:  Alright my question was the schedule. 
 
Commissioner Yankah:  Oh, that’s a good question.  Commissioner Kolb and I think, we hope to 
get that done mid to late next week.  Does that work for you still? 
 
Commissioner Kolb:  Of course. 
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Commissioner Yankah:  I will have it in front of you by early morning. 
 
Commissioner Kellner:  That’s great. 
 
Commissioner Yankah:  I’m sorry, you can have what we’re read, but yes, we’ll have some early 
version by early next week. 
 
Commissioner Kellner:  Alright the second topic is I assume from your reports that we have not 
made any progress with General Services on the space.  Bob, go ahead. 
 
Bob Brehm: Todd and I raised that subject on Thursday last week with our so-called routine call 
with the Governor’s Office keeps moving but we held it on Thursday, and they had nothing 
further to offer us as far as specifics other than they claim OGS is working on some plan but we 
just to remind you we haven’t talked since September 22nd and seven months for somebody to 
return a call.   
 
Bill McCann:  We are getting a lot of feedback so if people aren’t speaking, they could mute 
their phones so we wouldn’t get the feedback that’d be great. 
 
Commissioner Kellner:  Do we need to escalate and if so, what are the ideas for how do we 
escalate? 
 
Todd Valentine: Well, I think at this point we’ve certainly made it abundantly clear that we’re 
frustrated with the lack of response, the lack of involvement and trying to say that we’re the ones 
that have been  holding up the, we stopped the project, which certainly is not true.  But I think at 
this point it wouldn’t hurt you to perhaps write to the OGS Commissioner and ask why we can’t 
get an answer from them.   
 
Commissioner Kosinski:  Who are you talking to at OGS Todd? 
 
Todd Valentine: Well, nobody because we can’t get any answer from anybody.  I know Bob has 
reached out to the Commissioner before.  You know we’ve had line people that helped us 
develop the plan but they’re not the decision makers obviously.  So, I don’t know if Bob wants to 
add in on that. 
 
Bob Brehm: I mean we’ve been communicating since September; we were told to communicate 
with OGS Commissioner Destito with the Deputy Secretary Debra Alligood White and a 
representative of the Budget.  And we asked for a meeting to discuss the plan that staff put 
together based on the agency plus public financing and we were put on hold, and we were told 
that it was egregious to stop which we clearly responded that at no time has the agency agreed to 
stop this project, it’s ridiculous because we have this new entity that needs a place to put these 
people. 
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Commissioner Kellner:  Bob when was the last time that you or Todd has communicated with 
Commissioner Destito or the Deputy Secretary?   
 
Bob Brehm: I’ll look, it was within the last 2 weeks, and we raised it with the Deputy Secretary 
last Thursday.   
 
Commissioner Kellner:  And has Commissioner Destito responded? 
 
Bob Brehm: The Deputy Secretary claims they’re working on a proposal, she thought we would 
have an answer of some sort by last Thursday.  She thought we would have it soon is what she 
said and it’s Monday we haven’t heard from her. 
 
Commissioner Kolb:  My question would be who would be the person that should call the 
Commissioner besides you Bob and from either the Board of Elections or from the Campaign 
Finance Board to reach out directly to Commissioner Destito.  I served with RoAnn in the 
Assembly, and I have no problem calling her but unless everybody else thinks someone else 
should call her that’s fine, but I think that this delay tactic is ridiculous.  We should be getting 
better answers than that.  And that’s no reflection on you Bob, I’m just saying it’s irresponsible. 
 
Commissioner Kellner: We need to get her attention and Commissioner Kolb I think that would 
be great for you to call. 
 
Commissioner Yankah: I don’t mean to horn in on the conversation if I’m not helpful but feel 
free to include me if I am.   
 
Commissioner Kolb: Do you know RoAnn Ekow?  No.  Let’s do this, let me initially reach out to 
her and see what sort of a reaction I get and then I can report back and obviously include Ekow 
and then with Kim and Brian to start with and then we’ll see what unfolds. 
 
Commissioner Yankah: That sounds great to me. 
 
Commissioner Kellner: Okay great then my last point that I wanted to discuss was, which sort of 
blends with the Board of Elections business is that we’ve been getting very negative feedback 
from the press with respect to the new CAPAS-FIDAS campaign finance disclosure system and I 
guess the good news is that filers themselves have been quiet which suggests that the system is 
working fine from the aspect of people filing.  But we’ve been getting very consistent criticism 
from those who use the system to access data.  And I’m sure reports during the Board of 
Elections meeting on what we’re doing to try to address those problems.  One of the aspects that 
I find embarrassing, or troubling is the invidious comparisons of new disclosures from the New 
York City Campaign Finance Board system where the press keeps saying, “Oh it’s easy to get 
the information from the City Campaign Finance Board but your system is next to impossible to 
get that information.  And the New York City Campaign Finance Board has consistently been 
saying that they would make their software available to us.  Assist us with the equipment. So, I 
think that our computer people have some explaining to do on why the City Campaign Finance 
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Board System is so much easier to use than our own system.  Then that leads me to just a 
suggestion; as we set up the system for the state Public Campaign Finance Disclosure, since the 
City already has a working computer system, I simply raise the question of wouldn’t we be better 
off just seeking their system, doing the relatively minor modifications in order to make it useful 
for administration of the state program? 
 
Commissioner Yankah:  I think Kim and Brian can address that in full.  I will tell you I’ve 
already had meetings with City Council members, who have been heavily involved, well as 
senators, who were involved in the City with the City’s computer project and they have promised 
that when we’re ready to sit down with the program vendors, some of whom, by the way, are 
quite simply at resourcing in any case.  And so, it’s not only a great suggestion but we’ve already 
made preliminary steps to bring some people in and to not rethink the wheel. 
 
Commissioner Kellner: Well, and I even… 
 
Commissioner Spano:  Let me ask a question, I didn’t hear an answer.  What’s wrong with it?  I 
read all the articles so I know what, but is there anyone here from the IT Department that can 
discuss what the problem is? 
 
Bill Cross:  Sure, I’m here Commissioner. 
 
Commissioner Spano: What’s the problem? 
 
Bill Cross: There are a variety of issues.  The information is there, I think the center of the issues 
is a comparison to the interface that we have previously to what it is now.  I think the interface 
previously when you did a search you were provided with a large volume of results that we 
returned.  That was actually a complaint of the old system that there was too much there.  The 
new system went into a mode of trying to narrow down to provide you exactly what kind of 
information you were looking for at first.   
 
Commissioner Spano: Without all the details, can you fix things so it’s exactly… 
 
Bill Cross: So, we are taking all the feedback that we received and trying to incorporate it as we 
can.  We’ve made a lot of updates so far and we are on a cadence of a weekly cadence, and this 
will bridge into what I plan to report for my unit report, but we are not on a weekly cadence of 
going through feedback we receive and internal meetings and making weekly updates to the 
system. 
 
Commissioner Spano: Do you think that you’re going to be able to assuage these complaints that 
we have?   
 
Bill Cross: I do. 
 
Commissioner Spano: How fast can you do that? 
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Bill Cross: That’s the point that I’m trying to get at Commissioner.  A lot of them are small 
incremental changes that we’re making as we go.  I think the overarching piece though is we 
have to make it function a little bit more like the older system the fact of returning a larger 
volume of results first.  I think that’s what the feedback I’ve been receiving as people don’t like 
going through and having to narrow it.  That is a broader approach.  We are working towards 
that.  It’s just not a big bang piece we have to do though its several incremental changes we have 
to and we’re laying that out on a weekly-by-weekly basis. 
 
Commissioner Spano: Is this a worthwhile activity or some of these suggestions that you’ve just 
heard would that be faster, better or what? 
 
Bill Cross: Well, the suggestions we’ve heard in terms of the New York City Public Finance 
piece are a little bit different because we’re dealing with the different data and different software.  
We can certainly look at that particularly as we look towards solutions for Public Campaign 
Finance.  But again, it’s a different system, its different software, it would have to integrate so 
it’s not just simple modifications, it has to integrate with what we have for software.  So, we are 
making modifications as we receive feedback.  We have a general direction of where we know 
we need to be in terms of improvement and we’re working towards those.  And we’re also trying 
a broader approach for inclusion of people providing those feedbacks so we can get them directly 
instead… 
 
Commissioner Spano: I know you guys are working hard on it, but you see we get all kinds of 
suggestions and if two people go off and talk to a councilman and someone else go off and talks 
to somebody else, that complicates the matter.  I think if we’re going to fix this thing we need to 
get together and decide how we’re going to do this and what the strategic approach is.  And I 
would suggest, having put out many large systems on my own part, that before we put out 
anything, we get a group of people that hit the system for a week, 2 weeks, 3 weeks and come up 
with our own answers of what’s wrong with the system before we lay it out.  It’s not good to put 
the public in a position where they’d have to hit the system and then come back to us with 
feedback and what’s wrong with it.  So, I just think that we shouldn’t be jumping all over the 
place with this.  I know sometimes the system works great over here but it doesn’t fit in with the 
system over here and, of course, it’s more problems than its worth.  So, I think we need your 
technical answers and what you’re doing is good but that’s not the kind of answer I’m looking 
for okay.  I’m looking for can you fix it?  How long will it take to fix it?  And will it be 
satisfactory when you roll it out again when other people hear?  That’s what I’m looking for. 
 
Bill Cross: So, I’ll stay away from the technical pieces.  So, what we’re doing on a broader level 
is we put together internal groups to go through testing and receive feedback.  We are also 
expanding and reestablishing an external workgroup that actually are users that use this on an 
ongoing basis.  The government groups for inclusion, the press to have representatives of those 
people work together with us as a workgroup to look at and receive that feedback directly from 
them to make these improvements.  So, we’re talking directly and receiving feedback directly 
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from the people that are primary users of the system.  And that’s the approach we’re taking right 
now.  
 
Commissioner Spano: So, let’s say we get this all done properly, and it really works.  Now we 
have the Campaign Finance Board necessities and things that we need the Campaign Finance 
Board, does that require an overlay on this system or does it require another system and would 
the discussions with New York City or getting software from somewhere else be appropriate?   
 
Bill Cross: I think any options are appropriate.  The Public Campaign Finance system certainly 
has to integrate with this system to a certain level because the data is there, but I think we’re 
open to discussions with whatever options there are including New York City in terms of 
whatever we can use from that system and what the best approach is.  I think when you develop a 
system, I mean you have to work from what those requirements are.  I don’t think we’re at that 
stage yet for Public Campaign Finance system, but I think the broader scope is that we can take a 
strategy of definitely looking at whatever options there are available to us and meet those 
requirements.  Once we get a little more in depth in terms of what the requirements are for the 
Public Campaign Finance System, we can determine what options that are really viable for us, 
which will include looking at these additional systems as well.  It’s not just it’s not something 
you just pick up and plop down and here it’s for use.  It does have to integrate with data that we 
collect through our other means and through filers and things like that.  So there has to be an 
integration.  It’s not minor modification but absolutely, anything that we have to not reinvent that 
wheel I’m all for it.  
 
Commissioner Spano: Thank you.  I’m sorry but I really wanted to get some answers.   
 
Bill Cross: No apologies needed.  You and I both I wanted the software to meet the expectations 
and the usefulness for the particular primary users that are using it. 
  
Commissioner Kellner:  Bill it’s before your time but 5 to 6 years ago when they were first 
putting together the system requirements for CAPAS-FIDAS, the City Campaign Finance Board 
said, “We have our system, we’re happy to give it to you.”  And a decision was made not to take 
on that system but to develop our system independently.  And I’m just, without any technical 
experience and probably just talking out of my hat, questioning whether that was the right 
decision instead of just saying we should expand the City system.  And going back 15 years, we 
had the same issue in implementing Statewide Voter Registration Database.  New York City 
already had a multi-location working registration system, we were told that we could get free 
software from Microsoft in order to put together a state system that would be completely 
independent and instead it cost $20 million to develop this separate state system and I’m still of 
the belief that we could have spent somewhere between $5 and $10 million to simply take the 
New York City System statewide.  And so, I raise the question again, as we implement and 
define what we need for a computer system for the State Public Campaign Finance System 
would we be better off simply taking the City system and expanding it statewide.   
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Bill Cross: I think it’s something we can definitely look at.  I am open to it.  It’s as I said the 
caveat is it’s not basically taking something that we can just implement, it does have to work 
with our current system because data is in our current system.  But we can certainly, any options 
that will help us to minimize the work and the cost and not reinvent that wheel, I am open to.  As 
you indicated, some of those decisions were made before I came on, so I mean the CAPAS-
FIDAS system including public reporting was well underway at that point and to halt and change 
the direction at that time is not really feasible and really continue that effort forward. But this 
being a new initiative, I am very open to looking at potential solutions that would, I hesitate to 
say shortcut, but certainly make it more expeditious to getting it working and function and 
meeting the needs as we defined that there is a requirement there. 
 
Bob Brehm: This is Bob.  I just wanted to share one thought I know it doesn’t help us because 
we’re still at the point where we need help and we don’t have it but, Phase 1 of the current fiscal 
year for the implementation of this program, we requested some starting resources to do the type 
of review and analysis to make a more informed plan and we got no help whatsoever.  No 
money, no people, no contract out to do that level of analysis so that we could look into those 
other programs and start to lay out a plan.  So that really means that we need to get that help on 
board in the next fiscal year if the money is there because it just means we’ve got, you know 
those kind of people put together a business plan and an implementation schedule, it still you 
know we have a deadline of next November of 2022 and we’ve lost this year’s ability to plan for 
it so we have to wait until the April 1 start date to have money to hire people whether they be 
contractors or to buy things because that’s where the money is.   
 
Commissioner Kosinski: So, Bob, I guess if I could just ask a question then, you kind of played 
into what I was going to ask.  So, I guess what I was looking for is do we have a time I guess 
you’re calling it a business plan for us to see what the timeframe is with decision points as you 
outlined here it is March 15, 2021, our deadline as I understand it is like December 1, of 22 and I 
wanted to know if we had a plan with a timeline that shows us as Commissioners what our 
requirement or what we see as the schedule for making decisions throughout the next year and 
half.  And you’re saying, from what I can gather, we don’t even have that yet that that’s 
something you anticipate doing once you’re able to hire somebody to do that so that we can then 
look at what the different decision points are throughout the process to make sure that we’re on 
some sort of timeframe to get it done by December of 22.  You’re saying we’re not even at that 
point? 
 
Bob Brehm: The best we have is the budget proposal that you reviewed. 
 
Commissioner Kosinski: Okay that’s good enough I get it.  I get it  no I’m looking for 
something, I mean I don’t know that I need the details that you want to drill down into with the 
business plan but I do think it would be helpful to me to at least know that by July I think we 
know by July 1 we have to have regulations done, I think that’s one of the decision points but I 
think there’s others that we should identify as soon as possible so that we can see what the 
decision points are, what the timeframe is, and are we meeting those timeframes.  I understand 
what you’re saying, we’re already behind because we’ve lost time from the approval of this 
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program to today, but obviously we’re going to have to deal with what we have which is the time 
left and I just would like to see something that lays it out for us. 
 
Kim Galvin: If I may, we do not have a plan such as that.  we have made back road inquiries to 
City Campaign Finance Board to find out who their vendor was thinking that if they had a 
vendor that was familiar with our system, we could find a way to piggyback on that or pick it up.  
I mean these are all preliminary conversations.  They’ve used multiple vendors throughout the 
time and Commissioner Kellner, they’re a little reticent it seems now in turning over the entirety 
of their system, but some people are talking through that with them. 
 
In addition, and this is not a reflection upon Bill Cross or his staff, the main people that we 
would have in the Compliance Unit to help us develop those business rules are busy working on 
the public facing portion of our current system.  So, all those people that are working with IT 
now to fix the CAPAS-FIDAS System to help rule out those advancements there are the same 
people that would be working on the Public Finance regulations and the requirements there to 
pull out and help create business rules as well.  So, the problem is, we have one staff, right?  We 
have nobody full-time on Public Financing and once we can get one done, we can move to the 
next one or split some people off full-time to work on that.  So, it’s not like we, and I don’t mean 
to say that you were insinuating this but it’s not like that we haven’t started to make the software 
inquiries and do that sort of groundwork, it’s just we don’t have a timeline as of yet.  But there is 
work being done. 
 
Commissioner Kosinski: Kim, I’m not trying to insinuate anything.  I think what I’m really 
trying to identify is the situation we’re in because of the failure of the state to allocate resources 
to us in a timely fashion, they really put us way behind and when I mean way behind, it’s so far 
behind we don’t even have a business plan for how to implement this thing.  That’s how far 
behind we are, and I think it’s just a matter of acknowledging that we have a lot to make up 
there.  This should have been done months ago, no question about it.  I understand we weren’t 
given the resources to do it, so it didn’t get done because our staff is overburdened already with 
what we have to do.  So, I’m not blaming the staff at all, I just think people need to understand 
the sort of dire circumstances we’re in because if they’re expecting this program to be up and 
running by December of 2022 to be realistic, we have a lot to do, and the unfortunate part is we 
don’t even know how much we have to do yet.  We just know it’s a lot, but we don’t really, we 
don’t even know exactly how much we have to do, exactly what steps we have to take, exactly 
what implementation stages we need to meet over the next year and a half.  Until we know that, 
it’s very difficult for us to make decisions.  It’s very difficult for us to sit down and come up with 
any sort of work plan and who we’re going to hire, who we need, when do we need them, how 
many do we need?  And unfortunately, what it does when you jam a program into a short 
timeframe, it increases the cost because what you have to do is do an enormous amount of work 
in a short period of time.  How do you do that?  You throw money at it.  You throw staff at it.  
That’s the only way you can get it done.  So, what they’re doing to us is they’re increasing the 
cost of the program I think by delaying it because we’re going to have to staff up very quickly 
and we’re going to have to throw an enormous amount of money and time and staff at this in 
order to get it done in this timeframe.  Because the timeframe hasn’t moved.  The reality is they 
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set a timeframe out for us two years ago and they still haven’t given us money to start it yet.  
Well, you know realistically they should move the timeframe.  Because we’ve now lost a year 
and a half that we were supposed to have and yet they don’t move the deadline then they wonder 
why things done work correctly.  And then they complain if things don’t work correctly.  You 
know there should be no mystery here why things don’t work correctly.  It’s because they don’t 
give us adequate resources to do the job, they’ve given us to do.  And shame on them frankly and 
I see by the newspapers that the budget is flush.  There seems to be money everywhere.  It seems 
that the federal stimulus money is flowing to New York in a big way so the idea that we don’t 
have money is ridiculous.  We have the money, clearly there is plenty of money washing around 
New York.  I see they’re talking about a tax increase now.  It appears that next years’ budget is 
going to be huge.  We need some of that money and I think it’s important for us to make that 
pitch and to make people aware of why.  It’s not our fault, not anything due to what we have or 
haven’t done, it’s on them and I think they should step up and provide us with the resources we 
need.  
 
Commissioner Spano: Can I ask a question about the people who are going to work in this unit or 
work for this?  Do we have to follow the same hiring regulations we have right now?  If we have 
positions, are they the right titles?  If we have positions that have to be political what? 
 
Kim Galvin: It was written to be a unit of the State Board of Elections so the hiring process that 
we use for the State Board is what we would use, in my opinion for the Public Financing Unit. 
 
Commissioner Spano:  So, given certain titles, we would have to make sure that in certain if we 
have those titles, we would have a Democrat and a Republican? 
 
Kim Galvin: That’s my understanding. 
 
Commissioner Spano: How does that sit with everybody? 
 
Commissioner Kosinski: That sits fine with me.  I think that the bipartisan nature of this agency 
is our strength and I think that we should proceed on that basis because I think it’s worked for us, 
it works for our county boards, it’s worked well in the elections arena.  There is a substantive 
reason why there’s bipartisan representation here, it’s to make sure that there isn’t one part rule 
and that’s important and I think critical to the implementation of any elections process in this 
state.  So, I heartily endorse a continuation of our bipartisan effort to implement election reform 
in this state. 
 
Commissioner Spano: My question was only rhetorical. 
 
Commissioner Kosinski: Well, I was happy to answer it rhetorically. 
 
Commissioner Kellner:  I agree too I think though we need a staffing plan so we can start 
identifying titles and anticipated workflow and then start recruiting people for those positions.   
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Commissioner Spano: I’m in agreement by the way.  I was just looking at this and I’m saying to 
myself we have those positions and then we have the ones that come up off civil service lists and 
they don’t move that fast, do they? 
 
Bob Brehm: Civil Service used to move faster but this last, it still took us 6 months where civil 
service used to take maybe 5 or 6 weeks and we just had some of the civil service positions were 
resolved probably because of our conversations pointing out the delay in some of this but we did 
see three of our positions in IT from a civil service perspective finally were approved.  In Mr. 
Quail’s unit, the employees that I appointed February 13th of 2020 their first day of employment 
will be February 18th of 2021 so… 
 
Commissioner Spano:  You make my point. 
 
Kim Galvin: Commissioner Spano, according to our administration department, we have to have 
job descriptions outlined to the Civil Service Commission by May 1st for them to get on their 
May meeting for classification.  I think Brian and I have seven or eight titles in the pipeline now 
maybe a little less, little more that we’ve sent edits back and forth that we’re working with HR 
just to get them in the right format before they’re shared with you.  So, we fully expect to make 
the “SWAT team” time for that May meeting for Civil Service and then once the positions are 
classified that will be right in line with the budget being passed and making sure that no one 
strips the money out and so as those things go hand in glove, we’re in fairly good shape for that 
first round subject to everybody’s approval when we get there, which we’re close.  
 
Commissioner Spano:  Assuming that that goes easily, and works is a big assumption then you 
have the hiring which is where we’re having the problem right now.  So, I’m just saying that 
these are the elements I think have to go into a whole package approach to when we try to put 
this up because there’s a lot of loose ends out there that can cause is a problem.  We don’t have 
the kind of time that we need. 
 
Kim Galvin: No, and the fact that if we hire 10 people, we don’t have any physical space to put 
them so that’s another thing.   
 
Commissioner Spano: Okay.  I just wanted to go through the scope of this thing.  It’s not only 
this or that its about 15 different things. 
 
Bob Brehm: There are a lot of dependencies in this operation.  The only benefit we have is once 
we settle on job descriptions, we could start the recruitment and the interview process assuming 
Civil Service approves them the way we ask them to so that at least when that process is done, 
Brian and Kim might be in a point where they can actually recommend hiring and we don’t have 
to wait till May to start it. 
 
Commissioner Spano: I don’t have any more questions.   
 
Commissioner Yankah:  Douglas is that all three of our questions?   



                                         New York State Public Campaign Finance Board              Page 14 of 14 
Commissioners Meeting 

March 15, 2021 
______________________________________________________________________________ 
 
 
Commissioner Kellner: Yes, so if it’s appropriate I’m make a motion to adjourn. 
 
Commissioner Yankah: I do want to close by spending 30 more seconds to thank Kim and Brian 
Quail for having been sharp in their thinking constructive and professionals in starting this. 
 
Commissioner Spano: I’ll second the motion to adjourn. 
 
Commissioner Yankah:  All in favor? 
 
Commissioner Kosinski: Aye. 
 
Commissioner Spano: Aye. 
 
Commissioner Casale: Aye. 
 
Commissioner Kellner: Aye. 
 
Commissioner Kolb: Aye 
 
Commissioner Yankah: Any opposed?  With that you’re rid of at least two commissioners, 
you’re rid of the Public Campaign Finance Commissioners, and I believe you’re going to turn 
over to general business is that correct? 
 
Commissioner Kosinski: That’s correct thank you Commissioner. 
 
Commissioner Yankah: Thank you everybody I’ll take my leave. 
 


