New York State Board of Elections Voting Machine Replacement Project Task List Revised

D Predecessors |Task Name Resource Names Duration Milestone Target Start Revised Target | Original Target
Finish Finish if Different
1 Pre Election 255 days No Thu 7/27/06 Wed 7/18/07 Wed 7/18/07
2 Voting Machine Procurement OGS | 152days No Tue 8/15/06 Wed 3/14/07 NA
3 Create ordering criteria list for county procurement (Done) OGS 24 days No Tue 8/15/06 Fri 9/15/06 Wed 8/16/06
4 Create policy for County non-compliance of on time submission of order BOE Executive 77 days No Thu 8/17/06 Fri 12/1/06 Wed 9/13/06
5 Create inventory management system for procurement processes and delivery W/OGS BOE Ops & OGS 5 days No Mon 11/27/06 Fri 12/1/06 Wed 8/2/06
6 Create Technical Data Packet (TDP) documentation list and forward to BOE (Done) CIBER 29 days Yes Tue 8/15/06 Fri 9/22/06 Fri 8/18/06
7 Create master test plan (Done) CIBER 10 days No Mon 8/21/06 Fri 9/1/06 NA
8 Review master test plan (Done) BOE Ops 10 days No Mon 9/4/06 Fri 9/15/06 Fri 9/22/06
9 Finalize master test plan ( new 11/1/06) 39 days No Tue 9/19/06 Fri 11/10/06 NA
10 Discuss and finalize revisions to master test plan (Done) BOE Ops & CIBER 31 days No Tue 9/19/06 | Tue 10/31/06 NA
11 Master Test Plan review and remediation NYSTEC and CIBER (new 11/1) (Done) NYSTEC,CIBER 4 days No Thu 11/2/06 Tue 11/7/06 NA
12 11 Final publication of the Master Test Plan (new 11/1) (Done) CIBER 3 days No Wed 11/8/06 Fri 11/10/06 Fri 9/22/06
13 Develop Individual Test Plans (all machines done in parallel) 59 days No Mon 9/25/06 Thu 12/14/06 Fri 10/6/06
14 Create individual test plan for machine #1 CIBER 29 days No Mon 9/25/06 Thu 11/2/06 Fri 10/6/06
15 Create individual test plan for machine #2 CIBER 29 days No Mon 9/25/06 Thu 11/2/06 Fri 10/6/06
16 Create individual test plan for machine #3 CIBER 29 days No Mon 9/25/06 Thu 11/2/06 Fri 10/6/06
17 Create individual test plan for machine #4 CIBER 29 days No Mon 9/25/06 Thu 11/2/06 Fri 10/6/06
18 Create individual test plan for machine #5 CIBER 29 days No Mon 9/25/06 Thu 11/2/06 Fri 10/6/06
19 Create individual test plan for machine #6 (Avante ) CIBER 32 days No Wed 11/1/06 Thu 12/14/06 NA
20 Develop Usability Testing (done in parallel with phase | testing) 74 days No Tue 8/22/06 Fri 12/1/06 NA
21 Create master test plan and methodology (Done) AIR 60 days No Tue 8/22/06 | Mon 11/13/06 NA
22 Create individual test plan per machine (Done) AIR 60 days No Tue 8/22/06 | Mon 11/13/06 NA
23 Review, discuss and approve methodology on voter usage per machine (Done) BOE Executive 37 days No Tue 8/22/06 | Wed 10/11/06 Mon 9/4/06
24 Complete testing and report on usability volume testing and send to BOE (Testing done) AR 74 days No Tue 8/22/06 Fri 12/1/06 Mon 11/13/06
25 Complete report on registered voter statistical model and send to BOE AIR,BOE Ops 74 days No Tue 8/22/06 Fri 12/1/06 Mon 11/13/06
26 Develop Independent Security Testing 115 days No Tue 9/5/06 Mon 2/12/07 NA
27 Test Planning 84 days No Tue 9/5/06 Fri 12/29/06 NA
28 Master Security Test Plan for all machines 37 days No Tue 9/5/06 Wed 10/25/06 NA
29 Create security test master plan (Done) CIBER 9 days No Tue 9/5/06 Fri 9/15/06 Mon 9/11/06
30 29 Independent review of test master plan with documented findings (Done) NYSTEC 9 days No Mon 9/18/06 Thu 9/28/06 NA
31 30 Create final plan including independent recommendations (Done) CIBER 19 days No Fri 9/29/06 | Wed 10/25/06 Mon 9/11/06
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32 Security Test Plans for each machine 50 days No Mon 10/23/06 Fri 12/29/06 Mon 10/2/06
33 Source Code Test Plans 26 days No Mon 10/23/06 | Mon 11/27/06 NA
34 Create Source Code Security Tests by machine (Done) CIBER 13 days No Mon 10/23/06 Wed 11/8/06 Mon 10/2/06
35 34 Independent review of Source Code Security Tests with documented finding NYSTEC 5 days No Thu 11/9/06 = Wed 11/15/06 NA
36 35 Create final plan including independent recommendations CIBER 5 days No Thu 11/16/06 = Wed 11/22/06 Mon 10/2/06
37 36 Source code portion of test plans are approved by SBOE BOE Executive 3 days No Thu 11/23/06 Mon 11/27/06 NA
38 Functional Test Plans 50 days No Mon 10/23/06 Fri 12/29/06 Mon 10/16/06
39 Create Functional Security Tests by machine CIBER 35 days No Mon 10/23/06 Fri 12/8/06 NA
40 39 Independent review of Source Functional Security Tests with documented findings NYSTEC 10 days No Mon 12/11/06 Fri 12/22/06 NA
41 40 Create final plan including independent recommendations CIBER 4 days No Mon 12/25/06 Thu 12/28/06 Mon 10/16/06
42 41 Functional portion of test plans are approved by SBOE BOE Executive 1 day No Fri 12/29/06 Fri 12/29/06 NA
43 Source Code Security Testing 52 days No Tue 11/28/06 Wed 2/7/07 Mon 11/6/06
44 37 Test all machines CIBER 37 days No Tue 11/28/06 Wed 1/17/07 NA
45 44 Independent review of Source Code Security Testing including selective sampling NYSTEC 10 days No Thu 1/18/07 Wed 1/31/07 NA
46 45 Document independent review findings and present to SBOE NYSTEC 2 days No Thu 2/1/07 Fri 2/2/07 NA
47 46 Respond to NYSTEC comments, retest if necessary, revise report if necessary CIBER 3 days No Mon 2/5/07 Wed 2/7/07 NA
48 Functional Security Testing 26 days No Tue 1/2/07 Tue 2/6/07 Mon 11/6/06
49 42 Test all machines NYSTEC 20 days No Tue 1/2/07 Mon 1/29/07 NA
50 49 Independent review of Functional Security Testing CIBER 3 days No Tue 1/30/07 Thu 2/1/07 NA
51 50 Write up discrepancies CIBER 1 day No Fri 2/2/07 Fri 2/2/07 NA
52 51 Respond to CIBER comments, retest if necessary, revise report if necessary NYSTEC 2 days No Mon 2/5/07 Tue 2/6/07 NA
53 a7 Document final findings NYSTEC,CIBER 3 days No Thu 2/8/07 Mon 2/12/07 Mon 11/20/06
54 Phase | Testing (all machines to be done in parallel) 21 days No Fri 11/3/06 Fri 12/1/06 Mon 11/27/06
55 14 Test Machine #1 BOE Ops & CIBER 21 days No Fri 11/3/06 Fri 12/1/06 NA
57 Test Machine #2 BOE Ops & CIBER 21 days No Fri 11/3/06 Fri 12/1/06 NA
59 Test Machine #3 BOE Ops & CIBER 21 days No Fri 11/3/06 Fri 12/1/06 NA
61 Test Machine #4 BOE Ops & CIBER 21 days No Fri 11/3/06 Fri 12/1/06 NA
63 Test Machine #5 BOE Ops & CIBER 21 days No Fri 11/3/06 Fri 12/1/06 NA
65 Test Machine #6 BOE Ops & CIBER 21 days No Fri 11/3/06 Fri 12/1/06 NA
67 Phase Il Testing (all machines to be done in parallel) BOE Ops & CIBER 8 days No Mon 1/15/07 Wed 1/24/07 Mon 12/4/06
68 Test Machine 1 BOE Ops & CIBER 8 days No Mon 1/15/07 Wed 1/24/07 Mon 12/4/06
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70 Test Machine 2 BOE Ops & CIBER 8 days No Mon 1/15/07 Wed 1/24/07 Mon 12/4/06
72 Test Machine 3 BOE Ops & CIBER 8 days No Mon 1/15/07 Wed 1/24/07 Mon 12/4/06
74 Test Machine 4 BOE Ops & CIBER 8 days No Mon 1/15/07 Wed 1/24/07 Mon 12/4/06
76 Test Machine 5 BOE Ops & CIBER 8 days No Mon 1/15/07 Wed 1/24/07 Mon 12/4/06
78 Test Machine 6 BOE Ops & CIBER 8 days No Mon 1/15/07 Wed 1/24/07 Mon 12/4/06
80 Develop BOE Testing Documentation 44 days No Mon 12/4/06 Thu 2/1/07 Mon 12/11/06
81 64 Create test phase | documentation CIBER 5 days No Mon 12/4/06 Fri 12/8/06 Thu 12/7/06
82 77 Create test phase Il documentation BOE Ops & CIBER 4 days No Thu 1/25/07 Tue 1/30/07 Thu 12/7/06
83 82 Send testing documentation to SBOE CIBER 2 days Yes Wed 1/31/07 Thu 2/1/07 Mon 12/11/06
84 Develop Pre-Certification Documentation 120 days No Mon 9/4/06 Fri 2/16/07 NA
85 Create draft policies and procedures to certify voting systems (certify/reject criteria) BOE Executive 60 days No Mon 9/4/06 Fri 11/24/06 Tue 11/7/06
86 53 Review results & create Exec Summary from testing documents (working Sat/Sun) BOE Ops 4 days No Tue 2/13/07 Fri 2/16/07 Wed 12/20/06
87 Complete Certification of Vendor-Machines BOE Executive 46 days No Tue 12/19/06 Tue 2/20/07 Wed 12/27/06
88 86 Certify Machine #1 BOE Executive 2 days No Mon 2/19/07 Tue 2/20/07 Wed 12/27/06
91 86 Certify Machine #2 BOE Executive 2 days No Mon 2/19/07 Tue 2/20/07 Wed 12/27/06
94 86 Certify Machine #3 BOE Executive 2 days No Mon 2/19/07 Tue 2/20/07 Wed 12/27/06
97 86 Certify Machine #4 BOE Executive 2 days No Mon 2/19/07 Tue 2/20/07 Wed 12/27/06
100 86 Certify Machine #5 BOE Executive 2 days No Mon 2/19/07 Tue 2/20/07 Wed 12/27/06
103 Certify Machine #6 BOE Executive 2 days No Tue 12/19/06 Wed 12/20/06 Wed 12/27/06
106 100 Fax list of certified machines to counties & machines to be ordered for their counties BOE Ops & OGS 1 day No Wed 2/21/07 Wed 2/21/07 NA
107 Assist Counties With Ordering Machines 139 days No Fri 9/1/06 Wed 3/14/07 Mon 1/15/07
108 Prepare Ordering Packet and informational materials for Counties BOE Ops & OGS | 139 days No Fri 9/1/06 Wed 3/14/07 Mon 12/25/06
109 Create Informational Packet BOE Ops,0GS 31 days No Fri 9/1/06 Fri 10/13/06 Mon 10/9/06
110 Create cost lists & order forms BOE Ops & OGS | 139 days No Fri 9/1/06 Wed 3/14/07 NA
111 Develop process for collecting and accounting for 5% match (Done) OGS 21 days No Fri 9/1/06 Fri 9/29/06 NA
112 Collect 5% matching OGS 74 days No Fri 12/1/06 Wed 3/14/07 NA
113 Contracts Awarded and in Place (awaiting OSC approval) OGS 10 days No Mon 12/4/06 Fri 12/15/06 NA
114 Distribute packets to Counties BOE Ops & OGS 44 days Yes Wed 11/1/06 Mon 1/1/07 NA
115 Define County requirements and obtain written proposals from vendors (Service & Support) County 45 days No Wed 11/1/06 Tue 1/2/07 NA
116 Return ordering information to OGS County 24 days No Thu 2/1/07 Tue 3/6/07 NA
117 Coordinate County Orders BOE Ops & OGS | 139 days No Fri 9/1/06 Wed 3/14/07 NA
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118 BOE to Process Certificates at DOB to ensure funds are available to place orders (Don¢ 22 days No Mon 10/2/06 | Tue 10/31/06 NA
119 116 Create list of non-compliance & deliver to BOE OGS 1 day No Wed 3/7/07 Wed 3/7/07 Tue 1/2/07
120 119 Select Machine for non-compliance Counties BOE Executive 5 days No Thu 3/8/07 Wed 3/14/07 NA
121 119 Collect Orders for non-compliant counties from BOE OGS 5 days No Thu 3/8/07 Wed 3/14/07 NA
122 Record requisitions and purchase order processing OGS 32 days No Fri 1/19/07 Mon 3/5/07 NA
123 Issue Purchase Orders OGS 32 days No Fri 1/19/07 Mon 3/5/07 Mon 1/15/07
124 Develop process for change notices (Done) OGS 43 days No Fri 9/1/06 | Tue 10/31/06 NA
125 Develop Process for receiving (Done) OGS 43 days No Fri 9/1/06 | Tue 10/31/06 NA
126 Develop Procedure for Voting Machine Delivery 172 days No Thu 7/27/06 Fri 3/23/07 NA
127 Develop best practices manual for testing and acceptance of machines for counties 37 days No Mon 10/23/06 = Tue 12/12/06 NA
128 Create recommended acceptance testing forms BOE Ops 20 days No Mon 11/13/06 Fri 12/8/06 Fri 11/17/06
129 Create recommended inventory and audit policy and procedures BOE Ops 20 days No Mon 11/13/06 Fri 12/8/06 Fri 11/17/06
130 Create standardized forms for Logic and Accuracy (L&A) testing as required by SBOE BOE Ops 35 days No Mon 10/23/06 Fri 12/8/06 Fri 11/17/06
131 Create recommended sample assembly line layout for acceptance testing BOE Ops 35 days No Mon 10/23/06 Fri 12/8/06 Fri 11/17/06
132 Create policies and procedures for rejected machines BOE Ops 35 days No Mon 10/23/06 Fri 12/8/06 Fri 11/17/06
133 Create forms for acceptance of machines for OGS payment to vendor BOE Ops & OGS 35 days No Mon 10/23/06 Fri 12/8/06 Fri 11/17/06
134 133 Deliver completed documents to counties BOE Ops 2 days No Mon 12/11/06 Tue 12/12/06 Tue 11/21/06
135 Develop County Acceptance Process County 15 days No Wed 12/13/06 Tue 1/2/07 NA
136 134 Create county based inventory control County 5 days No Wed 12/13/06 Tue 12/19/06 NA
137 136 Create process to test and validate working machines using SBOE template County 5 days No Wed 12/20/06 Tue 12/26/06 NA
138 137 Procure and certify validity of storage of machines for SBOE acceptance County 5 days No Wed 12/27/06 Tue 1/2/07 NA
139 Develop Handicapped compliance requirement under HAVA for Polling Places BOE NVRA/PIO | 150 days No Thu 7/27/06 Wed 2/21/07 NA
140 Create grant program for county participation in polling place access for disabled (Done) BOE NVRA/PIO 2 days No Thu 7/27/06 Fri 7/28/06 NA
141 Assemble county feed back on polling place accessibility (done) BOE NVRA/PIO 50 days No Thu 7/27/06 Wed 10/4/06 NA
142 141 Send state and federal grant awards to counties for polling place modification BOE NVRA/PIO 100 days No Thu 10/5/06 Wed 2/21/07 NA
143 Schedule auditor for state and federal grant compliance BOE NVRA/PIO 30 days No Fri 10/6/06 Thu 11/16/06 NA
144 Review and analyze for Compliance with Tele-Type Device (TTD) system (Done) BOE NVRA/PIO 80 days No Thu 7/27/06 | Wed 11/15/06 NA
145 Determine needs and phone line options for access possibly through OFT BOE NVRA/PIO 10 days No Wed 11/15/06 Tue 11/28/06 NA
146 Develop reporting requirements for Polling Places BOE Ops 15 days No Tue 10/3/06 | Mon 10/23/06 NA
147 Create standardized forms and reports for reporting back to SBOE BOE Ops 15 days No Tue 10/3/06 Mon 10/23/06 NA
148 Develop Recommended Regulations and Standardization of Reporting BOE Ops = 107 days No Thu 7/27/06 Fri 12/22/06 NA
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149 129 Create guidebook on performance measures and expectation BOE Ops 10 days No Mon 12/11/06 Fri 12/22/06 Mon 11/13/06
150 Create project plan template for counties on implementation of new voting system (Done’ BOE Ops 60 days No Thu 7/27/06 | Wed 10/18/06 NA
151 Develop guidelines for "best practices polling place" 57 days No Mon 10/2/06 = Tue 12/19/06 NA
152 Create room capacity guidelines BOE Ops 40 days No Mon 10/2/06 Fri 11/24/06 Tue 10/3/06
153 152 Create power capacity guidelines BOE Ops 2 days No Mon 11/27/06 Tue 11/28/06 Thu 10/5/06
154 153 Create physical and language accessibility guidelines BOE Ops 10 days No Wed 11/29/06 Tue 12/12/06 Thu 10/19/06
155 154 Create operations requirements as specified by SBOE BOE Ops 5 days No Wed 12/13/06 Tue 12/19/06 Thu 10/26/06
156 Develop Guidelines and Complete Vendor Survey of Polling Places 40 days No Mon 1/29/07 Fri 3/23/07 NA
157 Create vendor survey of polling places guidelines Third Party Vendor 5 days No Mon 1/29/07 Fri 2/2/07 Mon 1/22/07
158 Create vendor requirements for machine operations guidelines Third Party Vendor 5 days No Mon 1/29/07 Fri 2/2/07 Wed 1/24/07
159 158 Complete survey of polling places Third Party Vendor 35 days No Mon 2/5/07 Fri 3/23/07 Mon 3/5/07
160 Develop SBOE Guidelines for Storage and Maintenance of Voting Machines 10 days No Mon 11/27/06 Fri 12/8/06 NA
161 152 Create warehouse requirements BOE Ops 5 days No Mon 11/27/06 Fri 12/1/06 Tue 10/10/06
162 161 Create physical transport requirements BOE Ops 5 days No Mon 12/4/06 Fri 12/8/06 Tue 10/17/06
163 161 Create quarterly testing requirements for voting machines BOE Ops 5 days No Mon 12/4/06 Fri 12/8/06 Tue 10/17/06
164 161 Create state compliance requirements - forms BOE Ops 2 days No Mon 12/4/06 Tue 12/5/06 Thu 10/12/06
165 Develop Security Templates for County Board of Elections BOE Ops 100 days No Wed 11/1/06 Tue 3/20/07 NA
166 Create Security Templates for Polling Places BOE Ops 35 days No Wed 11/1/06 | Tue 12/19/06 NA
167 Create business continuity template BOE Ops 15 days No Wed 11/1/06 Tue 11/21/06 NA
168 167 Create physical security template BOE Ops 10 days No Wed 11/22/06 Tue 12/5/06 NA
169 168 Create personnel security template BOE Ops 10 days No Wed 12/6/06 Tue 12/19/06 NA
170 167 Create Security Templates for Storage and Maintenance of Machines BOE Ops 50 days No Wed 11/22/06 Tue 1/30/07 NA
171 169 Create disaster recovery requirements BOE Ops 15 days No Wed 12/20/06 Tue 1/9/07 NA
172 Create personnel security requirements BOE Ops 10 days No Wed 11/22/06 Tue 12/5/06 NA
173 172 Create machine operational security requirements for software and hardware BOE Ops 10 days No Wed 12/6/06 Tue 12/19/06 NA
174 173 Create physical security requirements of facility BOE Ops 10 days No Wed 12/20/06 Tue 1/2/07 NA
175 174 Create chain of custody security requirements for machine usage and transport BOE Ops 10 days No Wed 1/3/07 Tue 1/16/07 NA
176 175 Create security policies regarding testing and acceptance of machines BOE Ops 10 days No Wed 1/17/07 Tue 1/30/07 NA
177 Create Security Templates for Election Day BOE Ops 15 days No Wed 1/31/07 Tue 2/20/07 NA
178 176 Create operational security template BOE Ops 15 days No Wed 1/31/07 Tue 2/20/07 NA
179 176 Create personnel security template BOE Ops 5 days No Wed 1/31/07 Tue 2/6/07 NA
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180 Create Post Election Day Security Requirements BOE Ops 30 days No Wed 2/7/07 Tue 3/20/07 NA
181 179 Create on-going security audit and reporting requirements for compliance with security plan BOE Ops 15 days No Wed 2/7/07 Tue 2/27/07 NA
182 181 Create audit and enforcement procedures and guidelines for security compliance BOE Ops 15 days No Wed 2/28/07 Tue 3/20/07 NA
183 Phase | Delivery Third Party Vendor 6 days No Thu 3/1/07 Thu 3/8/07 NA
184 Document inventory in SBOE template County 2 days No Thu 3/1/07 Fri 3/2/07 NA
185 184 Test and accept/reject voting machines County 3 days No Mon 3/5/07 Wed 3/7/07 NA
186 185 Submit OGS forms for payment of machines County 1 day Yes Thu 3/8/07 Thu 3/8/07 NA
187 185 Prepare report and forward to SBOE on delivery status County 1 day No Thu 3/8/07 Thu 3/8/07 NA
188 Phase Il Delivery Third Party Vendor 6 days No Tue 5/1/07 Tue 5/8/07 NA
189 Document inventory in SBOE template County 2 days No Tue 5/1/07 Wed 5/2/07 NA
190 189 Test and accept/reject voting machines County 3 days No Thu 5/3/07 Mon 5/7/07 NA
191 190 Submit OGS forms for payment of machines County 1 day Yes Tue 5/8/07 Tue 5/8/07 NA
192 190 Prepare report and forward to SBOE on delivery status County 1 day No Tue 5/8/07 Tue 5/8/07 NA
193 Phase Ill Final Delivery Third Party Vendor 6 days No Mon 7/2/07 Mon 7/9/07 NA
194 Document inventory in SBOE template County 2 days No Mon 7/2/07 Tue 7/3/07 NA
195 194 Test and accept/reject voting machines County 3 days No Wed 7/4/07 Fri 7/6/07 NA
196 195 Submit OGS forms for payment of machines County 1 day Yes Mon 7/9/07 Mon 7/9/07 NA
197 195 Prepare report and forward to SBOE on delivery status County 1 day No Mon 7/9/07 Mon 7/9/07 NA
198 Develop HAVA Administrative Complaint Procedure BOE Enforcement 93 days No Mon 8/7/06  Wed 12/13/06 NA
199 Create draft complaint procedure and documentation (Done) BOE Enforcement 14 days No Mon 8/7/06 Thu 8/24/06 NA
200 199 Send proposed regulations to GORR for comment (Done) BOE Enforcement 14 days No Fri 8/25/06 Wed 9/13/06 NA
201 200 Draft and send comments to the Department of State for public comment (Done) BOE Enforcement 45 days No Thu 9/14/06 | Wed 11/15/06 NA
202 201 Adopt regulations after public comment BOE Executive 20 days No Thu 11/16/06  ~ Wed 12/13/06 NA
203 200 Coordinate with OGS to secure services of NYS Dispute Resolution Organization (Done) BOE Enforcement 40 days No Thu 9/14/06 Wed 11/8/06 NA
204 Develop SBOE Guidelines for Complaint Procedures BOE Ops 50 days No Thu 11/16/06 Wed 1/24/07 NA
205 201 Create detailed call-in complaint procedure BOE Ops 10 days No Thu 11/16/06 = Wed 11/29/06 NA
206 205 Create detailed write in complaint procedure BOE Ops 10 days No Thu 11/30/06 Wed 12/13/06 NA
207 206 Create process to request hearing BOE Ops 10 days No Thu 12/14/06 Wed 12/27/06 NA
208 206 Create process for voter registrations that need verification BOE Ops 10 days No Thu 12/14/06  Wed 12/27/06 NA
209 208 Create statutory requirements for ballot voting BOE Ops 10 days No Thu 12/28/06 Wed 1/10/07 NA
210 208 Create policies and procedures for help desk support on election day BOE Ops 10 days No Thu 12/28/06 Wed 1/10/07 NA

Version 5.7 (Tasks in green are completed tasks)

version 11/22/2006

Page 6




New York State Board of Elections Voting Machine Replacement Project Task List Revised

D Predecessors |Task Name Resource Names Duration Milestone Target Start Revised Target | Original Target

Finish Finish if Different
211 210 Create Voter Bill of Rights pamphlet BOE Ops 10 days No Thu 1/11/07 Wed 1/24/07 NA
212 Develop Training Guidelines for New Voting System BOE NVRA/PIO 95 days No Tue 12/5/06 Mon 4/16/07 NA
213 Create RFP for Training Vendor BOE NVRA/PIO 20 days No Tue 12/5/06 Mon 1/1/07 NA
214 213 Update model training program BOE NVRA/PIO 35 days No Tue 1/2/07 Mon 2/19/07 NA
215 214 Update guidelines for training voters BOE NVRA/PIO 10 days No Tue 2/20/07 Mon 3/5/07 NA
216 214 Update guidelines for training poll workers BOE NVRA/PIO 20 days No Tue 2/20/07 Mon 3/19/07 NA
217 213 Update guidelines for training election officials BOE NVRA/PIO 15 days No Tue 1/2/07 Mon 1/22/07 NA
218 216 Create SBOE Standardized check list for proper operation of pre & post elections for voting machines BOE Ops 20 days No Tue 3/20/07 Mon 4/16/07 NA
219 216 Create SBOE Standardized check list on election day polling place setup and operation procedure BOE Ops 20 days No Tue 3/20/07 Mon 4/16/07 NA
220 Develop Public Communication Plan BOE NVRA/PIO | 120 days No Thu 2/1/07 Wed 7/18/07 NA
221 Create Voter Education Campaign BOE NVRA/PIO | 120 days No Thu 2/1/07 Wed 7/18/07 NA
222 Create comprehensive communication list representing language and disabled needs BOE NVRA/PIO 10 days No Thu 2/1/07 Wed 2/14/07 NA
223 222 Create comprehensive list of media outlets BOE NVRA/PIO 1 day No Thu 2/15/07 Thu 2/15/07 NA
224 222 Determine all alternative language accessibility for voter BOE NVRA/PIO 3 days No Thu 2/15/07 Mon 2/19/07 NA
225 224 Establish voting demographic data (language, special needs) BOE NVRA/PIO 2 days No Tue 2/20/07 Wed 2/21/07 NA
226 225 Establish regional sites for machine visibility BOE NVRA/PIO 15 days No Thu 2/22/07 Wed 3/14/07 NA
227 225 Update voter's handbook BOE NVRA/PIO 10 days No Thu 2/22/07 Wed 3/7/07 NA
228 225 Create template website for use by county boards of elections BOE NVRA/PIO 10 days No Thu 2/22/07 Wed 3/7/07 NA
229 225 Update instructional materials - poll worker manual BOE NVRA/PIO 15 days No Thu 2/22/07 Wed 3/14/07 NA
230 226 Update 1-800 FOR VOTE phone system BOE ITU 90 days No Thu 3/15/07 Wed 7/18/07 NA
231 Print and Publish Election Materials BOE NVRA/PIO 45 days No Thu 3/15/07 Wed 5/16/07 NA
232 229 Analyze printing needs BOE NVRA/PIO 5 days No Thu 3/15/07 Wed 3/21/07 NA
233 232 Coordinate printing needs with OGS BOE NVRA/PIO 5 days No Thu 3/22/07 Wed 3/28/07 NA
234 233 Create mini-bid BOE NVRA/PIO 20 days No Thu 3/29/07 Wed 4/25/07 NA
235 233 Review all material prior to publication BOE NVRA/PIO 15 days No Thu 3/29/07 Wed 4/18/07 NA
236 235 Coordinate timing and delivery locations with counties BOE NVRA/PIO 5 days No Thu 4/19/07 Wed 4/25/07 NA
237 236 Print and delivery 15 days No Thu 4/26/07 Wed 5/16/07 NA
238 Assist Counties with Election Preparation 32 days No Thu 4/26/07 Fri 6/8/07 NA
239 236 Update user manuals for voting machines BOE Ops 5 days No Thu 4/26/07 Wed 5/2/07 NA
240 239 Create check list on testing BOE Ops 2 days No Thu 5/3/07 Fri 5/4/07 NA
241 240 Verify accuracy of ballot input County 20 days No Mon 5/7/07 Fri 6/1/07 NA
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242 241 Perform L&A test County 5 days No Mon 6/4/07 Fri 6/8/07 NA
243 Primary Election day 1 day No Tue 9/11/07 Tue 9/11/07 NA
244 Election Day Responsibilities (Counties) 1 day No Tue 9/11/07 Tue 9/11/07 NA
245 Verify security implementation County 1 day No Tue 9/11/07 Tue 9/11/07 NA
246 Help desk implementation County 1 day No Tue 9/11/07 Tue 9/11/07 NA
247 Election Day Responsibilities (SBOE) 1 day No Tue 9/11/07 Tue 9/11/07 NA
248 Verify security implementation BOE Ops 1 day No Tue 9/11/07 Tue 9/11/07 NA
249 Help desk implementation BOE Ops 1 day No Tue 9/11/07 Tue 9/11/07 NA
250 Election Day Responsibilities (Vendor) 1 day No Tue 9/11/07 Tue 9/11/07 NA
251 Verify security implementation Third Party Vendor 1 day No Tue 9/11/07 Tue 9/11/07 NA
252 Help desk implementation Third Party Vendor 1 day No Tue 9/11/07 Tue 9/11/07 NA
253 252 Post Primary Election 30 days No Wed 9/12/07 | Tue 10/23/07 NA
254 Maintenance and Continued Effort 30 days No Wed 9/12/07 | Tue 10/23/07 NA
255 Provide election and voter education as required by HAVA using SBOE standard procedures County 1 day No Wed 9/12/07 Wed 9/12/07 NA
256 Develop process to enhance county reporting requirements for HAVA compliance BOE Ops 1 day No Wed 9/12/07 Wed 9/12/07 NA
257 Complete routine audit of election 3% of voting systems - post election audit BOE Ops 30 days No Wed 9/12/07 Tue 10/23/07 NA
258 Verify security implementation County 1 day No Wed 9/12/07 Wed 9/12/07 NA
259 Election day 1 day No Tue 11/6/07 Tue 11/6/07 NA
260 Election Day Responsibilities (Counties) 1 day No Tue 11/6/07 Tue 11/6/07 NA
261 Security implementation 1 day No Tue 11/6/07 Tue 11/6/07 NA
262 Help desk implementation 1 day No Tue 11/6/07 Tue 11/6/07 NA
263 Election Day Responsibilities (SBOE) 1 day No Tue 11/6/07 Tue 11/6/07 NA
264 Security implementation 1 day No Tue 11/6/07 Tue 11/6/07 NA
265 Help desk implementation 1 day No Tue 11/6/07 Tue 11/6/07 NA
266 Election Day Responsibilities (Vendor) 1 day No Tue 11/6/07 Tue 11/6/07 NA
267 Security implementation 1 day No Tue 11/6/07 Tue 11/6/07 NA
268 Help desk implementation 1 day No Tue 11/6/07 Tue 11/6/07 NA
269 268 Post Election 30 days No Wed 11/7/07 | Tue 12/18/07 NA
270 Maintenance and Continued Effort 30 days No Wed 11/7/07 | Tue 12/18/07 NA
271 Provide election and voter education as required by HAVA using SBOE standard procedures 1 day No Wed 11/7/07 Wed 11/7/07 NA
272 Develop process to enhance county reporting requirements for HAVA compliance 1 day No Wed 11/7/07 Wed 11/7/07 NA
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New York State Board of Elections Voting Machine Replacement Project Task List Revised

D Predecessors |Task Name Resource Names Duration Milestone Target Start Revised Target | Original Target
Finish Finish if Different
273 Complete routine audit of election 3% of voting systems - post election audit 30 days No Wed 11/7/07 Tue 12/18/07 NA
274 Verify security implementation 1 day No Wed 11/7/07 Wed 11/7/07 NA
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